ADM
Finance and Administration
S. Custovic
1.ADM
Human Resources
A. Silvestri
2. ADM
Finance & Accounting
S. Granov

3. ADM

Countries Administrative
offices

A. Skamo

4. ADM

AXE 2 Implementing Contract
monitoring

S. Kominlija

5. ADM

Logistic - Procurement -
Equipment Management

N. Milicevic

6. ADM

Documentation and Infras.
Office Management

Acting G. Kasabasic

Steering Committee

Senior Advisor

B. Cochin

Internal Audit Structure
M. Ingrosso

N. Mujkic

OP 1
Southeast Europe
Geographic Multi-Bl Projects
Coordination
T. Hannas
1A. Bosnia Herzegovina
Projects Management
Acting N. Nikolic
1B. Serbia
Country Projects Coordination
S. Radovic
1C. Montenegro
Country Projects Coordination
T. Milic
1D. FYRo Macedonia
Country Projects Coordination
Acting :T. Stefonovski
1E. Kosovo

Projects Management

A. Karai

Assistant

General Manager

N. Radovic

D. Bicciato

Legal office - External
Relations

C. de Besi

OP 2

Decentralized Projects
Management

B. Silvestrini
2A Albania
Projects Management
Acting B. Silvestrini
2B Libya
Projects Management
L. Silano

OP 1.1 Judiciary Reforms

Countries Projects
Coordination

H. Gjengsto

1.1 A. Serbia

Country Projects
Implementation

Acting H. Gjengsto

1.1 B. Montenegro
Country Projects
Implementation
P.O. Olofsson
T. Nelson

Director of Operations

K. Mannion

OP 3

Geographic Bilateral Projects
Coordination

P.P. Leoni
3A. FYRo Macedonia
Country Projects Coordination
T. Stefonovski
3B. Afghanistan
Country Projects Coordination
U. Jerotijevic
3C. Laos
Projects Management
3D. Uruguay
Country Projects Coordination
V. Bruno
3E.Palestine Territories
Bilateral Projects

Management (Not EC
Projects)

3F. China
Country Projects Coordination
U. Stenta
3G. Somalia

Country Projects Coordination
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Internal Budget Control

N. Nikolic

OP4

Middle East EC-EUROPEAID
Projects

4A.Palestine Territories

Palestine Territories WB &
Gaza EC-EUROPEAID
Projects

D. Kobus

4B. IRAQ

IRAQ EC-EUROPEAID
Projects

S. Dunne

4b. Jordan

Amman support IRAQ office

4C. Lebanon

Lebanon EC-EUROPEAID
Projects

G. Olivieri

External and Independent
Audit

Ernst & Young

Operations office support
Database and Methodology

M. Markovic
B. Ivkovic

OP 5

SP Balkans Projects
Institutional Building

N. Kapetina

5 A. Bosnia Herzegovina

Institutional Building &
Renewable Energy

E. Djukanovic

5B. Serbia

Institutional Building &
Renewable Energy

Acting N. Kapetina

5C. Montenegro

SP Balkans Projects
Institutional Building

5D. Albania
Institutional Building

F. Novic

Information system and IT
office

A. Saric
V. Djordjevic
OP 6
Multi-Bi Micro-Credit
6A. Bosnia Herzegovina
Micro-Credit Management
S. Hasibovic
6B. FYRo Macedonia

Micro-Credit
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